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. Computer Integrated M anu-

IMPLEMENTATION OF CIMS PROJECT AND
ENTERPRISE FLOW REGENERATING

Han Qinglan, Chen Songqgiao and Gao Y ang
Central South Unwversity of Technology, Changsha 410083, P. R. China

ABSTRACT Through investigating the existing management pattern of a certain iron & steel corporation, the follow-

ing design thoughts and macro-tactics were advanced for the regenerating of enterprises organization structure, enterprise

producing operation circulation and accounting operation flow. On the conditions of CIMS, the management implementing

pattern of the said corporation was redesigned. The CIMS operation philosophy, advanced management skills and the

thought of enterprise flow regenerating were applied.

Key words operation chain value chain flow regenerating CIMS management pattern
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