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tion, Beijing 100814, China

China National Nonferrous Metals Industry Corporation
(Continued from THE TRANS. NFsoc, 1993, 3(1): 83—90 and 94)

Our rescarch and investigation proves that
the growth ralc ol thce productivity ol the
nonlcrrous metals industry is much lower than
that ol investment, and that the polential for in-
crecasing productivity 1s very great, in spite of the
complicated influence of multiple weak joints re-
stricting the increase of the productivity. To solve
these problems, [ollowing policics should be
adopted.

(1) A productivity incrcasc campaign should
be launched, and we should change our thoughts
and idcas and let the goal ol promoting cconom-
ic growth consist in increasing productivity.

There have alrcady been some model that
incrcasc cconomic growth through promoting
produtivily incrcascs. Baiyin Nonlcrrous Mclals
Corporation has applicd the productivity thcory
to production and has put forward 93 concrele
measurcs, when applied in 1991, these measures
brought about an increcasc in prolits of 22 million
RMB yuan. Zhu Zhou Cemented Carbide Fac-
tory experienced an increase in prolit of 8 million
RMB yuan through improving thc usc ol labor,
instruments and [unds in the production process
after the analysis ol factors such as costs, materi-

al consumpltion, cncrgy consumption, the rate of
recovery, the qualified product rate. Tn addition
some*highly productive countrics have achicved
obviously positive results through carrying out
productivity movements in order to strengthen
people’s sense of productivity. Various facts
prove that productlivity campaign can dircctlly
translale Inlo cconomic improvements,

(2) A ncw administrative sysiem of three
levels and three centers should be cstablished
agammst the inner productivity-restricling lactors
lor adjusting the structure of the organizations.

The increase ol productivity in the nonler-
rous mclals industry is rather slow, becausc the
inncr organizational structurc prevents the de-
velopment of productive forces . For the sake of
the long-term development in the nonlerrous
metals industry and based on study of the admin-
istrative systems of both domestic and f{orcign
nonlcrrous mectals industrics, China National
Nonlerrous Mectals Industry Corporation has
decided to put into lorce the “three-levels and
three-centers” administrative system to solve the
deep contradictions in the current system. The
three levels and three conters refer Lo the [irst
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level—the national corporation itself, which is the
center of investment and policy-making; the se-
cond lcvel—scveral dozens of nonflerrous metals
corporations, which are the centers ol manage-
mcnt and intercests; the third level—the factorics
and mines attached to the united corporations,
which arc the ceniters ol the costs of production.
With the three-levels and three- centres design
put into cllcct, the overall cfficiency will be great-
ly improved.

(3) The industrial administration and the
adjusting and controlling [orces inside the indus-
try should be strengthenced.

With the cconomy developing too [ast and
out ol control, small scalc smclling and pro-
cessing have ariscn cverywhere, which has caused
compctitive strilc for raw maltcrials, the low pro-
litable mincral consumption, the unplanned min-
ing, the destruction of mincral resources and so
on. All these problems have greatly hindered the
incrcasc of the industry’s ovcrall cfficicney.
Therefore 11 becomes particularly important (o
rcinforce the industry’s administration and pra-
cticc microconirol. To [ullill the role ol the indus-

trial administration and achieve thc goal of

microcontrol, wc nced not only [ullil]l the policics
by administrative mcans but also restrict by
ccconomic mceans, the economic activitics which
counter the policies of the nonierrous mctals in-
dustry . Thus we can prevent the harming ol the
national intcrests.

(4)A system of checks and cvaluations ol

productivity targets should be implemented ac-
cording lo the characleristics of production and
managecment in the nonlerrous metals industry.
As a mcans ol micracontrol, checking has a
particular [unction and application in planncd
commercial cconomy. Al present the checking
largets which the departments of the nonlerrous
mcials industry cmploy arc mainly causcd on
output valuc, outpul and ratc of devclopment |
these checking targets can hardly lead the enter-
priscs 10 a model of management clficicney [rom

onc of speed. In the industrial departments, the
cconomic clliciency is directly rellected in produ-
ctivity. Undoubtedly, the emphasis on productiv-
ily targets in the checking system will play an im-
porlant role in guiding the enlerpriscs towards
cconomic clliciency in the course ol production
and managcment.

(5) Scientilic and technical advances should
be [ully utilized to reinflorce the enterprise admin-
istration and decreascs in costs of production .

Dccerecasing costs arc the embodiment ol the
clTeets ol productivity-incrcasing mcarsurcs, In
the overall condition of the nonlerrous metals
industry, thc most scrious problem is that of
costs. During 1984~ 1989, when the production
costs incrcascd al a ralc ol 13. 8 pereent cach
ycar. From the point ol view ol the current pro-
ductlion situation, there arc two measures [or de-
creasing costs, onc is to make the most of scienti-
fic and technical advancces, the other is to rein-
force the administration, With respect to scienti-
[ic and technical advances, we should make great
clforts 1o disscminate and apply the achicve-
ments in scientific rescarch, and the emphasis
should be placed on these critical techniques
which can bc widely used in the copper, alumi-
num, lcad and zinc industrics so as 1o stimulate
and bring about the technical advance of the
whole industry. Although thce administration ol
enterprises in the nonferrous metals industry has
been strengthened in recent years, the potential
to dcecreasc costs through improving administra-
tion s sull great. Tn many ol the present cnler-
priscs there cxist lax discipline, high consum-
plion, scrious waste, varicly ol loopholes and a
phenomena of dirty, disorderly and badwork
sitcs. All these problems should be under untir-
ring atlention.

(6) The product structure should be ad-
justed and turned to the production of products
with high atlached valuc.

Throughout 1ts history, the nonlerrous met-
als industry has sct its [ocus mainly on producing
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raw malcrials. Over a long period the prices of
the primary products have been too low, which
makes the cconomic interests of primary produc-
tion shift progressive production and causcs scri-
ous inadequacics in investment in the production
of primary products. Many sicps in the process
from raw malterials to finished praducts are close-
ly connected. It would lead to contradictions in
cconomic interests if the Now of the production
process was cut oll. In recent ycars small scale
processing has arisen in many places. Tt is, of
course, partly owing {o the administration, but
thc most important rcason is that largc scale
processings haven’t formed on a monopoly scale
and, therclore, cannot check the risc of small
scale processing,

The cconomic interests of the production of
primary products shills to that ol progrcssive
products. Tuis the reality of the nonlerrous metals
industry, and it is also a natural law ol produc-
tion in cconomic activities. In order to get unend-
ing development, the nonferrous metals industry
must turn to the production ol products with
high attached value.

(7) Technical innovation must be reinfloreed.

Tecchnical innovation has played an impor-
tant rolc in the development of the nonferrous
mclals industry. According to statistics, since
1983, two-thirds of the increased output and hall’
the incercased profit ol 10 nonferrous metals in
our country have resulted [rom technical innova-
ion. Technical innovation rcquires little tnves-
tment but oflers quick and great returns. Gener-
ally speaking, the time taken in remodclling a
project is only hall of that needed to build a new
project ol the same scale ol production. What i1s
more, the remodeclied project can be put into lull
production hall a ycar alter the remodelling,
while a newly cstablished project usually takes
three to live years to recach the [ull scale produc-
tion as designed. The prolit on remodclled proj-
cets arc usually about 30 percent, twice that ol
new cstablished projects. Jusl on account ol the

actual cconomic profit, we should pay great stra-
{cgic atlention to technical innovations in the
nonferrous mclals industry.

(8) Rcform must be intensified and the
management mechanism should be changed in
order to reinforce the animation of the enter-
priscs.

The change of management mechanism
should be carricd out as an intensilication of re-
form. taking into account the characteristics of
the nonlferrous metals industry, we should focus
on perfecting the management contract sysiem to
practisc the scheme of decreasing costs and im-
proving productivity, Taking advantage of scicn-
tific and technical advances to reinforee technical
innovations, carrying out systcmized reform in
personnel, work and salary, to develop various
busincsscs, giving special policics 1o special dis-
tricts and ncw enterpriscs, gradually cstablishing
a unificd market system lor the nonlerrous met-
als industry so as Lo take advantagc of the com-
bination of a planned cconomy and market
cconomy, giving {ull play to the advantages of
industrial tradc corporations and carrying oul
internationalized management.

(9) The system ol forcign trade should be
adjusicd and the conditions crealed 1o expand
internationalized management.

With the channel ol contacts with [orcign
countrics widening, the domestic markets and
the forcign markcts will become closely con-
nccled, this will push the production and con-
sumption ol nonlerrous mctals into a broader
world. Therelore the domestic supply and de-
mand will be substituted by an inlcrnational
supply and demand , and the change in the prices
ol the domestic market will be in agreement with
those in the prices in the international market,
Under such circumstances, it is an incvitablc con-
scquence that internationalized management be
cxpandcd..Inlcrnational trade is the major con-
tent ol'internationalized management.

(10) The prices ol nonlcrrous mctals should
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be adjusted and conditions created to cast off the
restrictions on prices.

The nonlcrrous metals industry is a raw matc-
riakproducing department, the current price system
is very unprofitable to its production and manage-
ment. To solve the problem of the unrcasonable
priccs in the nonlerrous mctals industry, the best
way 1s to adjust the organizational structurc, unitc
the departments ol mining, smclting and processing
and practise business accounting inside the union,
As to thc unrcasonable prices causcd by factors
outside the nonferrous metals industry, the solution
15 lo practisc a policy of combincd adjustment and
rcleasc , and thus let them rise and [all around their
own valuc on the market. As to copper, alumintum
and zinc which account for 85% ol th¢ command
plan of the nonlerrous metals in- dustry, the main
way 1s to make their prices gradually closc 1o thosc
ol the markct. As to protoactinium, antimony,
mercury and titanium whaosc supply can basically
meetl demand, we should release the restrictions on
their prices as soon as possible. Aller casting away
the restrictions on prices, we should carry out an ad-
justment of the market, along with the icreasc of
national reserves and reinforce the adjusting {unc-
ton of the China National Nonlcrrous Mctals In-
dustry Corporation,

(11) The characteristics of the nonlerrous
mctals industry must be taken into account to

cnsure its position at the vanguard ol geological
work and thec basic positions ol mincs.

The development of the nonlerrous metals
mdustry 1s based on mincs, and the development

of mines depends on geological work which
currently Jacks [unds and is experienced decrease
in investment [or mincral-prospecting work. The
gcological work in some key mines cant be
guaranteed. In addition, most instruments cm-
ployed now arc rather old, therclore the mingral
prospecting cllicicncy has decrcased. The minceral
enterprises which arc closcly connecled with geo-
logical prospecting mect with cven greater dilfi-
cultics and sulfer increasing losses cvery year. In
1990, 39 of thc 82 mincs and integraltcd com-
plexes dircctly under the China National Non-
fecrrous Mectals Indusiry Corporation sullcred
losses, the tolal cost rcached 130. 89 million
RMB, which was 72. 05 million RMB yuan mor¢
than that of the losses in 1986.

For the development of the nonlerrous
mctals indusiry, it is incvilable that gcological
prospecting scrves as the vanguards and mincs as
bascs. Considering the dillicultics cxpericnced
the departments of geological prospecting and
mincral exploitation, in carrying out that strate-
gic policy, we should, on onc¢ hand, try our best
to climinate the [actors disadvantageous to pro-
duction and strengthen the programming and
managcment ol the mincral resources and the
markcl in order Lo prevent the tllegal [low of the
nonlerrous nincral products; on the other hand,
our national government should formulate a pol-
icy lavourable to gcological prospecting and
mincral cxploitation, such as granting low inter-
cst loans or interest-ree loans, favourable taxes.

(The end)




